The Financial Impact of Health Promotion

What Others Have Experienced

· 285 Wisconsin school districts
A cost benefit reported of $4.75 saved for each dollar spent

· Offered disease prevention and self-care programs

· City of Mesa Arizona
Medical costs decreased 16% - A cost benefit of $3.60 saved for every dollar invested

· Offered a comprehensive health promotion program

· Providence General Hospital, Everett Washington
Saved $1.5 million over three years – A cost benefit reported of $4.24 saved for every dollar invested – showed a reduction in healthcare utilization, lower medical claims, less absenteeism and improved health habits

· Offered employees financial incentives

· DuPont Company

Spent $1.42 dollars less per employee over two years in reduced absenteeism costs – absences dropped 14% at industrial sites where health promotion was offered vs. a drop of only 5.8% at sites where it was not

· Offered a comprehensive health promotion program

· Travelers Corp. (now part of Citigroup)
A cost benefit of $3.40 saved for each dollar spent over four years – savings of $146 million in benefit costs – sick leave utilization dropped 14%
· Health promotion program focused on health habits

· Reynolds Electrical and Engineering Company, Las Vegas Nevada
Invested $76.24 per employee – 1600 employees participated – Resulting savings of $127.89 per participant - A cost benefit reported of $1.68 saved for every dollar invested – 21% participants had lower lifestyle related claim costs

· Superior Coffee and Foods, Bensenville, Illinois (a Sara Lee Corp subsidiary)
1200 participants – 22% fewer hospital admissions, 29% shorter hospital stays and 42% lower expenses per admission
· Offered a comprehensive wellness program

· Union Pacific Railroad – 28,000 employees
· Initially spent $50 per employee on a self-care program which yielded a net savings of $1.26 million

· A voluntary health risks program was then started which yielded, after one year, a reported cost benefit of $1.57 for every dollar invested

· The program targeted high blood pressure, high cholesterol, smoking and weight problems

· Steelcase – office furniture manufacturer, Grand Rapids, Wisconsin
Employees with 2 – 4 health risks cut their average medical claims in half by reducing their risk factors – medical insurance costs reduced an average of $618 per employee per year

· The health promotion program focused on health habits

· Berk-Tec – a small manufacturer – 938 employees – Lancaster County, Pennsylvania
Medical costs reduced 18% or 21.67% per employee or dependent – when combined with reduced doctor and ER visits, company saved $39.06 or 24.3% per employee in 1 year

· The health promotion program focused on self-care techniques.

· Citibank (now a part of Citigroup) 1994
11,194 participants and 11,644 non-participants – Increased healthcare expenditure of 43% for non-participants vs. 25% for participants; a difference of $34.03 per person; a net savings of $6.6 – $7.0 million – A reported cost benefit of $4.16 - $4.73 for every dollar invested

· Health risk appraisals for all participants

· Targeted education for identified high risk individuals

· HRA follow-up, audio educational tapes and self care books for everyone else
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What the Literature Says

· “Returns from well designed comprehensive programs may be at least $3.00 - $8.00 per dollar invested within five years”  Anderson, Serxner and Gold. “Conceptual Framework, Critical Questions, Practical Challenges in Conducting Research on the Financial Impact of Worksite Health Promotion.”  American Journal of Health Promotion, Volume 15(5), May/June 2001, pp. 281-288. 
· “Health promotion programs are associated with lower levels of absenteeism and health care costs, while fitness programs are associated with just reduced health care costs.”  Aldana.  “Financial Impact of Health Promotion Programs: A Comprehensive Review of the Literature.”  American Journal of Health Promotion, Volume 15(5), May/June 2001, pp. 296-320.
· “A relationship between modifiable health risk factors and health care costs is supported by research.  Health promotion interventions appear to provide positive financial returns, most notably for health care costs and absenteeism reduction.”  Golaszewski.  “Shining Lights:  Studies that have Most Influenced the Understanding of Health Promotion’s Financial Impact.”  American Journal of Health Promotion, Volume 15(5), May/June 2001, pp. 332 – 340.
· “Research cited in the Cost Benefit Analysis and Report 2001 by the University of Michigan Health Management Research Center (UM/HMRC shows workplace wellness programs saved employers $80 to $225 per employee per year in medical costs and an equal amount in productivity gains.  A review of program evaluations published in Worksite Health (1999) by the Association of Worksite Health Promotion (AWHP) reports a wide range of ROI estimates: from $1.49 to $13.00 in benefits per dollar spent on programs, depending on the components.  Worksite Wellness Programs:  A Better Health Plan in Which Everyone Benefits, Cost Benefit Analysis 2003.  Personal Best Publications.
· “A recent review of health promotion and disease management programs found a significant return on investment for these programs, with benefit-to-cost ratios, ranging from $1.49 to $4.91 (median of $3.14) in benefits for every dollar spent on the program.”  Prevention Makes Common “Cents.” U.S. Department of Health and Human Services, September 2003.
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